CONTENTS

FOTEWOIA ...t e eaa et eaveeeennes

1.

COMPETENCIES IN THE MANAGEMENT FUNCTION

MANAGEMENT BY COMPETENCIES: CONCEPTUAL FRAME-
WORK AND THEORETICAL BACKGROUND .......cccceeinieurnrcnnnnee

1. The company as a human organization ............c.ccceveeeeeeerereeeneenens
2. Theory into practice: companies, managers and management styles

10 the 21St CENTUIY ..nveuieiieiiiieieiieieeeet ettt
3. A new iIMPLIiCIt CONIACE .....cccuiviieriirieriieierieie et
CONCIUSIONS ..ttt ettt

MANAGEMENT COMPETENCIES .........cccccoviiiniiniiiniiiiiicienne

1. Management competencies defined ..........c..cocvvenerinenenincnenene.
2. Identifying relevant COMPELENCIES ........covvuevveuerreuenuererreenreenrereenens
3. Levels of COMPELENCIES ..c.eeviruieiiiieriieieeieieeiesieeee st
CONCIUSIONS ..eiviiitiieiiieiietcteteeet ettt ettt

. COMPETENCY-BASED LEADERSHIP .......ccccoccoininiiiiiiiiiiienne.

1. Approaches to leadership ........cccceceevererinininiinieneneneeeeeenes
2. Relational Perspective ..........ccceeceeeeerenenenenieneenieeereeereeenenennen
3. Competency-based leadership ......c..cccoceevererinencnincncncncieeenee
CONCIUSIONS ..ottt

15
15

23
26
29

31

31
34
36
41

45

45
52
54
60



HOW TO DEVELOP LEADERSHIP COMPETENCIES

II
COMPETENCY DIAGNOSIS
. SELF-KNOWLEDGE AND COMPETENCIES .......cccccocectnecineinnnn 63
1. Self-esteem and Self-CritiCISIM .......ccceeueeuireruiriirerieeerere e 63
2. Personality and COMPELENCIES .......ceerveruerrerieriirierieiereeeeeereeeeeenea 66
3. Self-knowledge as a tool for developing competencies ................. 69
CONCIUSIONS ..ttt sttt ettt sttt ettt e e neenes 72
. COMPETENCY MEASUREMENT ......ccccccceotnmiiinnnecinneecnenene 73
1. Why measure COMPELEINCISS .....ceeueruermerrirerreriirienieneenieneeneeneeeeeeneas 73
2. Self-assessment Of COMPELENCIES .....eoververververeerieniereeierieeerieeeeeneas 77
3. EXternal asseSSMENt ........cccocevueuirieirueinieiniiieieeeteeeeteeeeeeereeeneae 80
CONCIUSIONS ...ttt 82
. RESULTS ANALYSIS .ottt 83
1. Identifying strengths and areas for improvement ............cc.cccueueeee. 84
2. Improvement potential .........c..coceoevirerinienenineneeeeeeeeenen 87
3. Analysis of dimensions and leadership profiles ...........ccccccceeeeenine 91
CONCIUSIONS ..ttt 95
111
COMPETENCY DEVELOPMENT
. THE IMPROVEMENT PLAN .....ccoiiiiiiiiinieeeeseeeeeeeeeeeeene 101
1. Developing StreNgths ......cccveveerierieriiiienieeieseeieseee e 102
2. IMProvement ACIONS ......ccceecvereerieriuereerienienteetesieeeeseesseseenseesenns 104
3. Monitoring the improvement plan ..........ccccoeceeeeerienenienienieeneennens 107
CONCIUSIONS ..ttt ettt et ene 109
. COACHING ..ottt 111

1. Information, education and training in competency development . 112

2. Coaching styles: types and 1eVels .......cccccecevivcienienienienenienieeiee 116

3. The manager as COACH .......ceciriiririerieiecteieetee et 123
CONCIUSIONS .ovviiieniieiieniteieet ettt sttt sttt ae et 125

. PERSONAL LEADERSHIP ......cccooiiiiriiieieeeeee e 127
1. Personal MiSSION ....ccceecieviirieniieniinieieeieseeie sttt 128

2. Habits Of CharaCter .........ccociiieririenieiereceseeseee st 130

3. Personal development StrateZies .........cccceveeveerieniirriereerieneenieneene 134
CONCIUSIONS vttt sae e 137
APPENDIX ..ottt sttt sttt nen 139
ANNEXE: TDD SYSTEMS LEADERSHIP PROGRAM .........cccccveuvnnne 191

REFERENCES .....ccooiiiiiiiieeeeeeeetee e 197





